Brand Management

Building, managing, and growing brands for lasting success

Course: Marketing / Business Management

MANAGEMENT



Introduction to Brand
Management

Definition

Creating, maintaining, improving brand image and value

Builds Trust

Encourages loyalty and positive perception

Differentiation

Sets brand apart from competition

Supports Growth

Enhances long-term brand equity
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Components of a Brand

Brand Name
Unique identity (e.g., Apple, Nike)
Logo & Tagline

Visual and verbal symbols (e.g., McDonald's “I'm Lovin' It”)

Brand Personality
Human traits like cool, reliable
Brand Promise
Customer expectations
Brand Experience

Feelings and interactions
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Brand E quity

Brand Awareness

Recognition among consumers

Brand Associations

Linked ideas and feelings

Perceived Quality

High value and trust

Customer Loyalty

Repeated preference and purchase
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Brand Positioning

ldentify Audience

Focus on target consumers

Highlight USP

Unique selling proposition

Consistent Messaging

Uniform communication strategy
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Brand Management Strategies

Brand Extension Co-Branding

Apply name to new products Collaborate with other brands (e.g., Intel x Dell)
Rebranding Global Branding

Refresh image (e.g., Old Spice) Consistent global management
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Challenges in Brand Management

Consistency Market Adaptation Negative Publicity
Maintain unified brand image Adjust for diverse regions Handle reputation issues
Customer Changes Competition

Respond to evolving needs Stay ahead in crowded markets
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Conclusion

Recap Quote
Brand management builds identity, trust, loyalty “Products made in factory, brands created in mind.”
Key Elements — Walter Landor

Strategy, consistency, innovation
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