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What is Organizational
Psychology?

Organizational Psychology is the scientific study of human behaviour in
organizational and workplace settings. It examines how people interact
with each other, their work environment, and organizational structures to
create meaningful insights.

)

nail

O,

Scientific Foundation Human-Centred Focus

Applies rigorous psychological Prioritises employee well-being,

research methods to workplace engagement, and personal !
challenges and employee growth alongside

behaviour patterns. organizational objectives.

Performance Enhancement

Combines psychology, management, and behavioural science to
boost motivation, leadership, and teamwork effectiveness.
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Why Organizational
Psychology Matters

For Employees For Organizations

« Enhanced job satisfaction and e Increased productivity and
workplace morale innovation capacity

e« Better communication and o Effective leadership and team
relationship quality coordination

e Improved work-life balance e Successful change
and mental health management initiatives

e Career development and skill

Higher retention rates and
enhancement reduced turnover costs

By understanding employee needs and behaviours, organizations create
environments where people thrive, leading to sustainable business
success and competitive advantage.
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Major Areas of Organizational Psychology

0"@ Motivation & Job

Satisfaction

Exploring what drives employees
to perform at their best and
remain committed to
organizational goals through
intrinsic and extrinsic factors.

Workplace Behaviour &
Attitudes

Examining ethics, organizational
culture, employee engagement,
and the psychological factors
that shape workplace dynamics
and interactions.

@

Leadership & Power

Understanding how leaders
influence behaviour, inspire
teams, and create organizational
culture through various
leadership styles and
approaches.

Performance Appraisal &
Feedback

Developing fair evaluation
systems and constructive
feedback mechanisms that drive
continuous improvement and
professional development.

@) Decision-Making &
Problem-Solving

Analysing how individuals and
groups make critical
organizational decisions,
manage cognitive biases, and
solve complex workplace
challenges.
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Foundational Theories

Several influential psychological theories form the foundation of organizational psychology, helping us understand motivation,
leadership, and employee behaviour in the workplace.

Maslow's Hierarchy of Needs 1

Human needs must be satisfied progressively—from
basic physiological and safety needs to
belongingness, esteem, and ultimately self- 2

Herzberg's Two-Factor Theory

actualisation in one's work.
Distinguishes between hygiene factors (salary, work

conditions) that prevent dissatisfaction and

McGregor's Theory X and Theory Y 3 motivators (recognition, achievement) that create

. . true satisfaction.
Contrasts two management philosophies: Theory X

assumes employees are lazy and need control;
Theory Y believes people are self-motivated and seek 4 Equity TheOI‘y

responsibility. .
P Y Employees constantly evaluate fairness by

comparing their input-output ratio with others,
Expectancy Theory 5 striving for balance between effort and rewards

.. . . received.
Motivation depends on three beliefs: effort will lead

to performance, performance will lead to rewards,
and rewards will be personally valuable.
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Practical Applications in Organizations

Recruitment & Selection

1 Utilizing psychological assessments, behavioural interviews, and validated testing instruments to identify
candidates who possess the right skills, values, and cultural fit for organizational success.

Training & Development

2 Designing evidence-based learning programmes that enhance competencies, build leadership capabilities, and
support continuous professional growth aligned with organizational objectives.

Performance Management

3 Creating fair, transparent evaluation systems that provide constructive feedback, recognise achievements, and
align individual performance with strategic organizational goals.

Organizational Change

4 Managing transitions and transformations using psychological principles to reduce resistance, maintain morale,
and ensure smooth adoption of new systems and processes.

Workplace Well-being

5) Implementing comprehensive programmes that support mental health, emotional balance, stress management,
and work-life integration for sustainable employee wellness.
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The Organizational Psychologist's Role

Organizational psychologists serve as vital bridges between scientific
understanding and practical workplace solutions, bringing evidence-
based insights to complex human challenges.

e Assessment & Research

Conduct comprehensive surveys, interviews, and assessments to
understand employee attitudes, organizational climate, and workplace
dynamics.

e Intervention Design

Create targeted programmes to improve communication, enhance
teamwork, resolve conflicts, and strengthen organizational
effectiveness.

e Strategic Advisory
Provide expert guidance to management on leadership development,
employee relations, change initiatives, and organizational strategy.

e Well-being Programmes

Develop stress management, resilience building, and job satisfaction
initiatives that promote psychological health and work engagement.
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The Path Forward

Organizational Psychology bridges the gap between people and
performance, creating workplaces where human potential
flourishes and organizations thrive.

People-Centred Culture Evidence-Based Practice
Building environments where Applying scientific insights
employees feel valued, about motivation, behaviour,
supported, and empowered to and needs to drive measurable
contribute their best work. organizational results.

Sustainable Success

When psychology meets management, it unlocks human potential
and creates lasting organizational excellence.

Happy
Employees,

o\ Strong
" Organizations
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