Talent Management

Course: MBA — Human Resource Management



https://gamma.app/?utm_source=made-with-gamma

Introduction to Talent Management

Talent management refers to the systematic process of
attracting, developing, motivating, and retaining skilled
employees to meet an organisation's current and future
business needs. It aims to ensure that the right people with the
right skills are in the right roles at the right time.

In today's competitive business environment, effective talent
management has emerged as a key differentiator. It enables
organisations to build sustainable competitive advantages
through their most valuable asset—their people.
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Why Talent Management Matters

Skilled Workforce

Ensures a competent team equipped
with current capabilities

Enhanced Performance

Drives organisational innovation and
competitive advantage

Employee Engagement

Increases retention and commitment
across the organisation

Strategic Alignment

Connects employee growth with
business objectives
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Leadership Pipeline

Builds future leaders ready for
strategic roles

Employer Brand

Strengthens reputation as an
employer of choice in the market
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Key Components of Talent Management

01 02

Workforce Planning Talent Acquisition

Identifying future talent needs and anticipating skills gaps before  Recruiting the right candidates with competencies aligned to
they emerge organisational requirements

03 04

Training & Development Performance Management

Enhancing employee skills, knowledge, and capabilities through Evaluating and continuously improving individual and team
structured learning performance

05 06

Compensation & Rewards Succession Planning

Recognising and rewarding excellence to motivate high Preparing employees for future leadership and critical business
performance roles
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The Talent Management Process

Identify Key Roles Attract & Recruit
@)

Determine skills needed (R (?Q Hire top talent

Plan Succession 5\ Develop & Train

Prepare future leaders [f;):? Build capabilities

&

Retain Top Performers @ Manage Performance

Keep high achievers Evaluate and improve

This continuous cycle ensures that the organisation always has capable and motivated individuals ready to meet evolving business
goals and market demands.
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Benetfits of Effective Talent Management

Higher Productivity

Improves employee satisfaction and output quality

Cost Savings

Reduces turnover and recruitment expenses significantly

Encourages creativity and breakthrough thinking

Positive Workplace

Builds an engaged and collaborative environment

Market Advantage

Provides competitive edge in attracting talent

Leadership Continuity

Ensures smooth transitions in critical roles

| Innovation Culture
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Challenges in Talent |¢ R
Management

Talent Shortages Retention Issues

Difficulty finding skilled Keeping high-performing

professionals in specialised and employees engaged amidst

emerging fields competitive offers

Technological Change :

Adapting workforce skills to rapid digital transformation

0

&

Workforce Diversity

Managing diverse, remote, and geographically distributed teams
effectively

Goal Alignment

Ensuring individual aspirations align with organisational
objectives

Data-Driven HR

Lack of analytics and insights to inform talent decisions
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Conclusion: Talent 1s Strategy

Talent management is not just an HR function —itis a

strategic business priority.

Organisations that effectively attract, nurture, and retain top
talent gain a strong competitive advantage in the marketplace.
By aligning employee growth with business objectives, talent
management ensures long-term success, continuous innovation,
and organisational sustainability.

In essence, managing talent means managing the future of the
eIfeE1gIEE )y — building people who build success, innovation,
and lasting value.
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