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Introduction to
Digital
Transformation

Digital transformation means
using digital technologies to
improve business processes,
create new value, and enhance
customer experiences.




* Businesses adopt digital
Why Digital tools to stay competitive,
Transformation reduce costs, improve
Matters efficiency, and meet
customer expectations.




 Customer expectations,
Key Drivers of global competition, new
Digital technologies, and data
Transformation availability push companies
to transform.




Digital vs. * Traditional models rely on
manual work, while digital
models use automation,
online platforms, and real-
time data.

Traditional

Business
Models




* These include cloud
computing, artificial
Digital intelligence, machine

Transformation learning, data analytics, and
automation tools.

Core
Technologies in




* Cloud computing allows
Cloud companies to store and

Computing access data over the
Basics internet instead of using

physical servers.




157/s[=(e)i * Public cloud, private cloud,
Cloud

and hybrid cloud offer
different levels of control,

Models security, and cost.




* Al refers to computer
Artificial systems that can perform
tasks that normally require
human intelligence such as
decision-making and
pattern recognition.

Intelligence
(Al)




 Machine learning helps
systems learn from data

. and improve performance

Lea rning automatically without being

programmed in detail.

Machine




e Big data refers to extremely

Blg Data large data sets that
and businesses use to identify
Analytics treer.s and make better
decisions.
/




* |oT refers to devices
Internet connected to the internet

of Things that collect and share data,
(1oT) such as sensors and smart
appliances.




e Automation uses software
Automation or machines to complete
In Business repetitive tasks quickly and
accurately.




* RPA automates routine
office tasks like data entry,
invoice processing, and
customer support
responses.

Robotic
Process

Automation
(RPA)




* Businesses use digital
Digital channels like social media,
Transformation email, and websites to
in Marketing reach and engage
customers.




* Digital tools help provide
faster service, personalized

. content, and self-service

Experience options to customers.

Digital

Customer




 More customers prefer
online shopping due to
convenience, availability,
and personalized
recommendations.

E-Commerce

Growth




Digital * UPI, mobile wallets, and
D i online banking make
aymen transactions faster, safer,

Systems and easier for customers.




* As digital tools increase,
Cybersecurity protecting data and systems

Importance from attacks becomes
critical.




Common  Threats include malware,
Cybersecurity phishing, data breaches,
Threats and ransomware.




e Strong passwords, multi-
factor authentication,
regular updates, and
awareness training help
protect systems.

Cybersecurity

Best Practices




* HR teams use digital tools
for recruitment, employee
engagement, training, and
performance tracking.

Digital
Transformation

in HR




* Finance teams use digital

Digital :
systems for budgeting,
Transformation Y 5 5

forecasting, accounting, and

in Finance .
fraud detection.




 Automation and analytics
help improve supply chain

i O e efﬂugncy, produc.tlc?n

planning, and logistics.

Digital
Transformation




* Online learning platforms,
Digital virtual classrooms, and
Transformation e-content make learning

in Education more flexible and
accessible.




* Hospitals use digital
records, telemedicine, and
smart devices to improve
patient care.

Digital
Transformation

in Healthcare




Role of * Leaders must guide change,
Leadership in support innovation, and
Digital ensure clear
Transformation communication.




* Employees need training on
Employee digital tools, data literacy,

Upskilling and problem-solving to
adapt to new systemes.




* Challenges include
Challenges in resistance to change,
Digital system integration issues,
Transformation high costs, and security
risks.




* Change management
involves preparing,
supporting, and guiding
people through digital
adoption.

Change

Management




Digital * Adigital strategy outlines
how technology will be

used to achieve business

Strategy
Basics goals.




e Businesses must build

Customer- ..
digital processes that focus
Centric Digital 5 P

on customer needs,

Transformation : .
feedback, and satisfaction.




D?ta_ * Organizations use data
Driven insights to make accurate,
Decision timely, and objective

: decisions.
Making




 Technology will create new
roles, demand new skills,
and support remote and
hybrid working models.




* Technologies like
blockchain, 5G, augmented
reality, and quantum

computing are shaping the
future.

Emerging

Technologies




Artificial e Al h.e!ps autom.ate
decisions, predict customer
behavior, and optimize
operations.

Intelligence
In Business




* Digital tools support
sustainable practices such
as energy efficiency and
waste reduction.

Sustainability
and Digital

Transformation




Digital e Clear goals, strong
Transformation leadership, skilled teams,
Success and continuous innovation
Factors ensure success.




Case
Study:
Example
of a

Digital-
First
Company

e Companies like Amazon or
Netflix use digital
technologies to transform
customer experiences.



* Digital transformation
Summary involves technology

of Key adoption, improved
processes, and customer-

focused innovation.

Points




e Digital transformation is an
ongoing journey that helps
organizations stay
competitive, efficient, and
future-ready.
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