Principles of Management

A comprehensive guide to foundational management concepts and Henri

Fayol's timeless principles
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Understanding

Management

What is
Management?

Management is the systematic
process of planning, organising,
leading, and controlling an
organisation's resources to achieve
specific goals efficiently and
effectively.

It ensures optimal productivity,
streamlined operations, and
coordinated efforts across all
levels of the organisation.

Why Principles
Matter

Management principles serve as
evidence-based guidelines that
enable managers to make
informed decisions, lead teams
effectively, and navigate complex
business challenges.

These principles form the
foundation for building robust,
adaptable, and high-performing
organisations.
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The Strategic Value of Management Principles

Clear Direction Enhanced Efficiency

Provide managers with structured frameworks for strategic Improve coordination, eliminate redundancies, and optimise
planning and goal alignment resource utilisation

®

Scientific Decisions Organisational Discipline

Enable data-driven, rational decision-making based on Establish consistent standards and structured workflows
proven methodologies across departments

Management principles also facilitate employee development through systematic training programmes and help organisations
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Henri Fayol's 14 Principles of Management

Henri Fayol, a French mining engineer and management theorist, developed 14 fundamental principles that continue to guide

modern management practices globally.

01

02

Division of Work

Authority & Responsibility

03 04

Discipline Unity of Command
05 06

Unity of Direction Subordination of Individual Interest
07 08

Remuneration Centralisation

09 10

Scalar Chain Order

11 12

Equity Stability of Tenure
13 14

Initiative Esprit de Corps
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Foundational Principles: Structure &
Command

—0——0— —0—

Division of Work Authority & Responsibility Discipline

Specialisation allows employees to Managers must possess the Maintaining respect for

develop expertise in specific tasks, authority to give orders and make organisational rules, professional
significantly increasing productivity decisions, balanced with conduct, and adherence to

and efficiency through focused skill accountability for outcomes and agreements ensures smooth
development. consequences. operations and mutual trust.
Unity of Command Unity of Direction

Each employee should receive instructions from only one Teams pursuing similar objectives must work under a
superior to avoid confusion, conflicting priorities, and unified plan and single manager to ensure coordinated
reduced accountability. efforts toward common goals.

Made with GRMIMA


https://gamma.app/?utm_source=made-with-gamma

Operational Principles: Balance & Order

Subordination of Individual Remuneration Centralisation

Interest Fair, competitive compensation increases  Organisations must balance centralised
Organisational goals must take employee motivation, satisfaction, and decision-making authority with
precedence over personal interests to retention rates. appropriate delegation to lower

maintain focus on collective success. management levels.

Scalar Chain Order

A clear, unbroken line of authority flows from top management The right people, materials, and resources must be in the right
to the lowest ranks, ensuring proper communication channels place at the right time for maximum organisational

and reporting structures. effectiveness.
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Human-Centric Principles:
People & Culture

Equity
Managers must demonstrate fairness, kindness, and justice in all

dealings with employees, creating a positive work environment built on
respect and dignity.

Stability of Tenure

Job security and reasonable employment duration lead to better
performance, reduced turnover costs, and increased organisational
knowledge retention.

Initiative
Encourage employees to think creatively, propose ideas, and take

independent action within their scope, fostering innovation and
engagement.

Esprit de Corps

Promote team spirit, unity, and harmonious relationships to create a
collaborative workplace where employees feel valued and connected.
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The Enduring Relevance of
Management Principles

Timeless Guidelines

g}é} Management principles provide enduring frameworks for

effective leadership and sustainable organisational success

Competitive Advantage

ﬂ Applying Fayol's principles helps build cohesive teams,
improve operational efficiency, and maintain organisational
discipline
Holistic Growth

? These principles drive better planning, stronger coordination,

O

higher motivation, and overall organisational excellence

Key Takeaway: In today's dynamic business landscape, Fayol's 14
principles remain remarkably relevant and essential for every
manager seeking to build high-performing, adaptable
organisations that thrive amid constant change.
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