Workplace Culture

Understanding the foundation of organisational success and employee
engagement
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What is Workplace Culture?

Workplace culture refers to the shared values, beliefs,
attitudes, behaviours, and practices that shape how

employees work and interact within an organisation. mm < 7

It influences how decisions are made, how people i d |
communicate, and fundamentally affects how
employees feel about their work and workplace

environment.
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Key Elements of WorKkplace Culture

© %% =
Values & Ethics Leadership Style Communication Patterns
Core principles guiding Management approach and how How openly and effectively
organisational decisions and authority is exercised across teams information flows throughout the
employee conduct organisation

i &

Work Environment Norms & Expectations
Physical and social atmosphere shaping employee Unwritten rules and behavioral standards that guide daily
relationships and interactions workplace conduct

These elements work together to create the distinctive atmosphere that defines your organisation's workplace experience.
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Types of Workplace Culture

Positive Culture

Encourages trust, open collaboration, continuous learning, and
professional growth. Employees feel valued and supported in their
development journey.

|
Authoritative Culture
Focuses on clear hierarchy, structured control, and disciplined
processes. Decision-making flows from top leadership with defined
roles and accountability.

q
Innovative Culture
Promotes creativity, experimentation, and calculated risk-taking.
Failures are viewed as learning opportunities, and new ideas are
actively encouraged.

q
People-Centered Culture
Prioritises employee well-being, work-life balance, and meaningful
engagement. Individual needs and satisfaction are central to
organisational decisions.

q

Most organisations reflect a blend of these cultural types, adapting to

their unique context and industry requirements.
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Why WorKkplace Culture Matters

75% 50% 40%

Improved Motivation Lower Turnover Productivity Boost

Reduction in employee attrition with Increase in performance with aligned

positive culture

Employees in strong cultures report

higher engagement levels cultural values

Enhanced Teamwork and Collaboration Builds Strong Organisational Identity

A distinctive culture differentiates your organisation,

Strong culture breaks down silos and fosters cross-
attracts top talent, and creates a unified sense of

functional cooperation, leading to better problem-

solving and innovation. purpose and belonging.

A healthy workplace culture directly supports both employee satisfaction and sustainable business success.
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Leadership's Role in Shaping Culture

Leaders strongly influence workplace culture and set the
tone for the entire organisation through their daily actions
and decisions.

o]
Behavioral Modeling

Their personal conduct and decision-making style
demonstrates expected standards

02
Employee Treatment

How they respect, support, and communicate with team
members

03

Value Promotion

The principles they actively champion and consistently
practice

04
Conflict Response
Their approach to handling challenges, setbacks, and

interpersonal tensions

Employees closely observe and often mirror the actions,
attitudes, and priorities demonstrated by their leaders.

Made with GRMIMA


https://gamma.app/?utm_source=made-with-gamma

Challenges in Managing Culture

Resistance to Change

Employees may feel uncomfortable
or threatened by shifts in
established cultural norms and
practices, requiring careful change
management.

Diversity Dynamics

Managing generational differences, varied work styles,
and diverse perspectives requires inclusive approaches

and cultural sensitivity.

2

Communication Gaps

Poor information flow and
misunderstandings between
leadership and employees create
confusion about cultural
expectations and values.

3

Values Misalishment

Disconnect between stated
organisational values and actual
leadership actions undermines trust
and cultural credibility.

5

Inconsistent Leadership

When leaders demonstrate contradictory behaviours or
apply standards unevenly, it creates cultural confusion

and erodes employee confidence.

[ Key Insight: Successfully managing workplace culture requires continuous effort, consistent commitment, and

regular assessment from all levels of leadership.
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Building a Thriving
Workplace Culture

Workplace culture plays a vital role in shaping employee behaviour
and driving organisational success.

A positive and inclusive culture creates a supportive environment where
employees feel genuinely valued, intrinsically motivated, and deeply
engaged with their work and colleagues.

Organisations that consciously build and consistently sustain a healthy
workplace culture are better equipped to adapt to change, attract top
talent, grow sustainably, and succeed in the long term.

Start Today Lead by Example
Assess your current culture Model the behaviours and
and identify areas for values you want to see
enhancement throughout your organisation

Commit Long-Term

Cultural transformation requires sustained effort and ongoing ¥
dedication
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