Conflict Management in the
Workplace

Navigating differences for a harmonious and productive
environment.
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Understanding the Essence of Workplace Conflict

Conflict, in its essence, manifests as a
divergence in opinions, interests,
values, or objectives among
individuals or groups. Within an
organisational framework, it
frequently emerges when individuals
perceive their needs or expectations
are being obstructed by others.

It is not inherently negative; rather, it
Is a sign of differing perspectives and,
If managed effectively, can lead to
positive outcomes.
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Common Catalysts for Workplace Conflict

| el s——

Divergent Attitudes & Values Communication Breakdown
Inherent differences in personal beliefs, values, or Misunderstandings or a lack of clear communication
attitudes can often lead to friction within teams. are primary drivers of conflict, fostering

misconceptions.
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Ambiguous Responsibilities Resource Scarcity
Unclear roles and responsibilities can lead to Competition for limited resources, such as budget,
duplication of effort or perceived stepping on toes, personnel, or equipment, frequently ignites conflicts.

sparking disputes.
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Personality Clashes Stress & Work Pressure

Incompatible personality traits among team members High-pressure environments and elevated stress

can create interpersonal tension and conflict. levels can lower tolerance and increase the likelihood
of conflict.
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Categorising Conflict in Organisational Settings

Individual-level

N
Intrapersonal - Inner Interpersonal -
individual conflict Between two people
Within parties < >  Between parties
Intergroup - Conflict Intragroup - Tension
between groups within a group
WV

Group-level

Understanding the various levels of conflict helps in tailoring effective resolution strategies. Each type requires a
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Dual Impact: Positive and Negative Effects of Conflict

Positive Effects Negative Effects

Spurs innovation and encourages fresh perspectives Erodes teamwork and diminishes morale

Enhances the quality of decision-making through

Elevates stress levels and reduces job satisfaction
diverse viewpoints

Leads to a decline in overall productivity
Highlights underlying problems and areas for

Creates a toxic work environment, hindering
Improvement collaboration

Fosters stronger relationships once issues are
resolved constructively

The outcome of conflict largely depends on how it is perceived and managed within the organisation.
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Mastering Conflict: Five Key Management Styles

Avoiding

Sidestepping the conflict, often delaying resolution.

Accommodating

Prioritising others' needs over one's own, often yielding.

Competing

Y Aiming to win at the expense of other parties, assertive.

Compromising

Seeking a mutually acceptable middle ground, some give and take.

Collaborating

13 Working together to find an innovative win-win solution for all.

Each style has its place, and effective managers know when to apply each approach based on the situation.
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Early
Identification

Recognise and
address
conflict at its
nascent stages
before it
escalates into a
larger issue.

Promote
Cooperation

Encourage a
spirit of
collaboration
and mutual
respect to find
common
ground and
shared
solutions.

Foster Open
Communicati
on

Create a safe
space where all
parties feel
comfortable
expressing
their views and
concerns
candidly.

Impartial
Listening
Listen to all
perspectives
without bias,
ensuring
everyone feels
heard and
understood.

[

Managers as Mediators: Essential Strategies for
Conflict Resolution

Focus on

@‘ Issues, Not

Personalities

Direct
discussions
towards the
core problems
rather than
individual traits
or blame.

Managers play a pivotal role in transforming conflict into an opportunity for growth and stronger team dynamics.
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Harnessing Conflict for
Organisational Flourishing

Conflict is an intrinsic element of organisational existence. When
deftly managed, it evolves from a challenge into a catalyst for
profound growth, continuous learning, and the cultivation of robust
relationships. Managers equipped with effective conflict
management competencies are instrumental in fostering healthier
workplaces and forging more resilient, cohesive teams. Embrace
conflict as an opportunity to innovate, adapt, and strengthen your
organisation's foundation.
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