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Corporate-Level

Corporate-level strategy outlines the overall
organizational direction and decisions regarding
which industries to enter, ensuring resources are
effectively allocated across business units.

Business-Level

Business-level strategy focuses on competing
effectively within specific markets, determining how
a company can gain a competitive advantage
through differentiation or cost leadership strategies.

Levels of Strategy
Overview of Strategic Hierarchy



Overall Scope

Corporate-level strategy defines
the overall scope and direction of
an organization, guiding decisions
about which markets to enter and
how to allocate resources
effectively.

Industry Decisions

Decisions regarding which
industries and markets to enter
are crucial. These choices directly
affect the company's growth and
sustainability in an ever-evolving
business landscape.

Resource Allocation

Allocating resources among
business units is key to maximizing
efficiency and achieving strategic
objectives. Proper resource
management ensures that all units
can thrive and contribute to
organizational goals.

Corporate-Level Strategy
Focus Areas and Core Questions



Types of Strategies
Growth

Expansion through
new markets or
products to increase
revenue and
influence.

Stability

Maintaining current
operations to sustain
profitability and
market position
effectively.

Retrenchment Diversification

Implementing cost-
cutting measures or
downsizing to
improve financial
health.

Entering new
industries to mitigate
risks and exploit new
opportunities for
growth.



Business-Level
Strategy
Competing effectively in the market

Competitive Approach

A company's competitive approach determines
how it positions itself within an industry. It focuses
on gaining a competitive advantage through cost
leadership, differentiation, or a targeted focus
strategy.



Cost Leadership

Cost leadership focuses on becoming the lowest-
cost producer in the industry, allowing companies
to attract price-sensitive customers and gain market
share through competitive pricing strategies.

Differentiation

Differentiation involves offering unique products or
services that stand out in the market, enabling
companies to charge premium prices and build
brand loyalty among customers seeking quality and
innovation.

Business-Level Strategies
Analyzing Competitive Approaches



Define Mission

Establishing a clear mission statement is crucial. It
articulates the organization's purpose and direction,
guiding strategic decisions and aligning resources
towards common objectives.

Conduct Analysis

Thorough environmental analysis is essential for
identifying strengths, weaknesses, opportunities,
and threats. It informs strategic choices, ensuring
alignment with the prevailing market conditions and
organizational goals.

Strategy Formulation
Step-by-step actions for effectiveness



Internal Analysis

Internal analysis focuses on
identifying an organization’s
strengths and weaknesses,
enabling firms to leverage their
capabilities and address areas that
need improvement for strategic
advantage.

External Analysis

External analysis assesses
opportunities and threats in the
market, providing insights into
trends and potential challenges
that could impact organizational
performance and strategic
positioning.

Analytical Tools

Tools like SWOT, PESTLE, and
Porter’s Five Forces aid in
systematically evaluating both
internal and external
environments, facilitating
informed decision-making and
strategic planning for
organizations.

Environmental Analysis
Understanding Internal and External Factors



Conclusion and Key Insights


